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LEADING TRAINING MATERIALS AND COURSES

The ITC Supply Chain Management Programme trains SMEs and professionals globally. 

 X We equip local partners to provide leading 
training and professional certification 
in supply chain management (SCM).

 X ITC’s training and certification in supply 
chain management provides effective 
knowledge and skills development 
through best practices, cases / exercises.

 X Strategic direction and thought leadership 
on training material is overseen by 
recognized supply chain, development 
and training specialists.

 X Programming is updated regularly in 
response to ever-changing requirements 
and is available in English, Spanish and 
Chinese.

 X The flexibility of programming allows for 
progress according to individual objectives, 
knowledge level and schedule.

 X By completing four course modules, and 
passing corresponding exams, participants 
achieve the Diploma in Supply Chain 
Management. (Certificates are awarded 
on completion of each course module.)



SUPPLY CHAIN MANAGEMENT - DIPLOMA PROGRAMME

COURSE MODULE 1 - STRATEGY AND PLANNING

Accurate forecasting of supply, through useful and practical tools, 
converts demand into clear targets that are aligned with overall enterprise 
objectives. This module helps participants understand the importance of 
effective supply chain management by turning market and customer de-
mand into strategies and plans. The module also gives practical advice 
on how to measure and evaluate performance.

Skills and competencies: identifying strengths and weaknesses in en-
terprise planning; using tools to set targets and objectives in purchasing, 
operational and logistics strategies; and, performance evaluation.

COURSE MODULE 2 - SOURCING

Understanding supply markets and correctly specifying products and 
services means knowing what is required and sourcing from suitable 
suppliers with necessary capabilities. This module helps enterprises de-
velop supplier relationships, select and negotiate the best offers, and 
manage contracts / risks in a cost-effective manner. It enables partici-
pants to specify needs, analyse supply markets and source from sup-
pliers in a cost-effective and sustainable manner.

Skills and competencies: specifying requirements; analysing supply 
markets; appraising suppliers; obtaining and selecting offers; negotia-
ting; and, contracting.

COURSE MODULE 3 - OPERATIONS

Effectively managing operations is key for improved productivity and 
competitiveness. Processing and manufacturing operations are also 
closely linked with procurement and sales / marketing. This module ex-
plores the transformation of purchased material into final products and 
services that meet customer and market demand. This relies on a nu-
mber of factors, including quality management, waste reduction, value 
added product / process design, layout, environment management and 
planning / control to ensure sustainable and competitive operations.

Skills and competencies: operations and inventory management; envi-
ronmental procurement; and, managing finance along the supply chain.

COURSE MODULE 4 - LOGISTICS

Efficient inbound logistics, internal distribution, warehousing, outbound 
logistics and export of goods and services can reduce cycle times, op-
timise inventory levels, reduce waste, lower costs, and enhance deli-
very performance, leading to improved competitiveness. This module 
addresses the management of storage, distribution, transportation and 
delivery of material and products.

Skills and competencies: managing logistics in the supply chain; in-
ventory management; and, customer relationship management.




